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Overview 

Background 
City of Sydney’s Haymarket and Chinatown revitalisation strategy includes actions to explore more 

grant funding for community-led festivals and events in Haymarket. 

The strategy provides a coordinated response to the community vision for the area and evidence-

based studies. It identifies action in 5 areas: 

1. Renewal of the heart 

2. Planning and heritage 

3. Public domain and public art 

4. Culture, events and activations 

5. Collaboration and partnerships 

We consulted with the community on draft grant guidelines for both the Haymarket activation grant 

and Dixon Street improvement grant between 20 February and 19 March 2024.  

The findings of these parallel consultations are summarised in this engagement report, which will 

be attached to a separate Council report, recommending endorsement of both grant programs. 

 

Haymarket activation grant 

If endorsed, the new Haymarket activation grant program will provide support for one major 

activation event each year for 3 years in the Haymarket precinct, to the value of $200,000. 

The activation would attract people to Haymarket, celebrate Asian cultures and strengthen 

community inclusion and cohesion. 

The new grant program will be open to not-for-profits and for-profits to produce an activation in the 

Haymarket area. 

 

Dixon Street improvement grant 

If endorsed, the new Dixon Street improvement grant program will provide matched funding up to 

$60,000 per grant to support capital works that improve shop and building frontages on Dixon 

Street south. Improvements could include façade, awning and food and beverage shopfront works. 

The proposed new grants will be open to landowners and business occupants of buildings in the 

Dixon Street south area. Business occupants will need a letter of support from the landowner. 

Engagement summary 
Between 20 February and 19 March 2024, we consulted with the community about our proposed 

grant guidelines for both the Haymarket activation grant and Dixon Street improvement grant.  

This report focuses on the community engagement activities that took place to gather feedback 

about the Haymarket activation grant guidelines and Dixon Street improvement grant guidelines 

and summarises key findings from both consultations, which ran concurrently.  
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Purpose of engagement 
Engagement activities were designed to: 

 

1. Gather community feedback about the Haymarket activation grant guidelines and Dixon 

Street improvement grant guidelines. 

 

2. Use feedback gathered to shape the direction of the Haymarket activation and Dixon Street 

improvement grant guidelines and programs going forward. 

Outcomes of engagement 
The following is a snapshot of the outcomes from the engagement.  

Submissions received during February/March 2024 consultation 

Haymarket activation grant 

During public consultation, we received 11 submissions via online survey for the Haymarket 

activation grant guidelines, one of which was answered in traditional Chinese.  

91% of submissions support the grant guidelines (64% support the guidelines without changes, 

27% support the guidelines with changes). 9% do not support the grant guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Of those who supported the grant guidelines, some comments included –  

 

Haymarket needs all the support it can get to help it return to a vibrant, multicultural 

neighbourhood. 

 

As a founding member of Haymarket Chamber of Commerce, I 100% support CoS initiatives to 

improve Dixon St and activate Chinatown. 

Yes Yes, with changes No

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Do you support the proposed Haymarket 
activation grant guidelines?
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As a producer in Public Programming for 4A Centre for Contemporary Asian Art - it is exciting 

and also essential to continue to support activations of the Haymarket area. I believe a core 

part of bringing people into the area and continuing to cement the legacy of Chinatown will 

come from providing opportunities like this. In particular ensuring there is a diverse and 

engaging program of events that can speak to the myriad of cultures that come together in 

Haymarket. 

 

Of those who supported the grant guidelines but with changes, two of three respondents did not 

provide further comment.  The third provided the following explanation –  

 

Are you sure individual retailers will be able to access the grant and have flexible conditions? If 

the retail owner cannot take enough regular weekly bookings at the market stall to operate the 

market stall. 

 

The respondent who did not support the grant guidelines provided the following explanation –  

 

Very happy to see local and state government investing in Haymarket. I would rather see the 

value of this grant moved to the Dixon St infra[structure] project. Haymarket needs help. Clean 

it up and improve the infrastructure and people will visit. Fund new events at that point. If 

people visit now they may not support an upgrade. 

 

Dixon Street improvement grant 

During public consultation, we received 8 submissions via online survey for the Dixon Street 

improvement grant guidelines.  

100% of submissions supported the grant guidelines without changes. 

 

 

 

 

 

 

 

 

 

 

 

Some comments included – 

  

Long overdue and absolutely necessary! 

 

Yes Yes, with changes No

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

Do you support the proposed Dixon 
Street improvement grant guidelines?

30



Engagement report –  
Haymarket activation and Dixon Street improvement grants 

7 

I think it will lead to real improvements and will encourage more investment by owners and 

business operators. 

 

Dixon Street badly need rejuvenation and government help is certainly needed. 

 

It is well targeted and focused on uplifting the attractiveness of the street, with an 

emphasis/incentive on food.  

 

Written submissions 

Three written submissions were made on behalf of local community groups/organisations:  

• Haymarket Chamber of Commerce 

• Haymarket Alliance 

• Haymarket community network 
 
All three written submissions provided joint feedback for both grant guidelines on public exhibition.   
 
Letters from the Haymarket Chamber of Commerce and Haymarket Alliance expressed support for 
both guidelines and grant programs.  They are included as Appendix H and Appendix I respectively 
at the end of this report.  
 
The submission from Haymarket community network neither supported, nor opposed the grant 
programs, but rather raised considerations for the implementation of the grant programs. 
Questions and recommendations raised by the Haymarket community network are included in the 
Submissions Table section of this report. The network is comprised of over 30 community 
stakeholders, organisations, business operators, property owners, residents, and individuals 
actively advocating for Chinatown and Haymarket.   
 

Submissions and engagement activity 

Quantity Description of activity 

22 Total submissions received 

19 Survey submissions 

3 Emailed submissions received from community groups / residents 

233 Sydney Your Say webpage visits – Haymarket activation grant guidelines 

41 Document downloads – Haymarket activation grant guidelines 

205 Sydney Your Say webpage visits – Dixon Street improvement grant guidelines 

41 Document downloads – Dixon Street improvement grant guidelines 

868 Electronic direct mail (EDM) recipients (451 opened) 

6690 Sydney Your Say March EDM recipients (2662 opened) 

94 Letters distributed – Dixon Street improvement grant guidelines 
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Key findings 

Unanimous community support for Dixon Street improvement 
grant guidelines  
There is unanimous community support (100%) for the Dixon Street improvement grant guidelines.  

Feeback provided highlighted the community’s view that this grant program will lead to real 

improvements and will encourage more investment by owners and business operators.  

Respondents commented that Dixon Street needs rejuvenation and that this grant program is 

“absolutely necessary.”  The community stated that this program is “well targeted in its focus” of 

uplifting the attractiveness of the street, with an “emphasis/incentive on food.” 

Majority community support for Haymarket activation grant 
guidelines  
91% of submissions support the grant guidelines (64% support the guidelines without changes, 

27% support the guidelines with changes).   

 As a founding member of Haymarket Chamber of Commerce, I 100% support CoS initiatives to 

improve Dixon St and activate Chinatown. 

 Haymarket needs all the support it can get to help it return to a vibrant, multicultural 

neighbourhood. 

Only one respondent provided written feedback suggesting changes to the guidelines –  

Are you sure individual retailers will be able to access the grant and have flexible conditions? If 

the retail owner cannot take enough regular weekly bookings at the market stall to operate the 

market stall. 

One respondent did not support the grant guidelines (9% of total responses) and explained that 

their preference is for this funding to be allocated to infrastructure improvements along Dixon 

Street. –  

I would rather see the value of this grant moved to the Dixon St infra[structure] project. 

Haymarket needs help. Clean it up and improve the infrastructure and people will visit. Fund 

new events at that point. 

This feedback highlights majority support for the Haymarket activation grant guidelines.  

Transparency and governance  
A written submission was provided by the Haymarket community network, comprised of over 30 

community stakeholders, organisations, business operators, property owners, residents, and 

individuals actively advocating for Chinatown and Haymarket.   

The submission is neutral in sentiment and calls for transparency in the selection criteria for both 

grants’ programs, and regular reporting on several metrics to measure the performance of the 

Dixon Street improvement grant.  The network has asked for feedback to be provided to 

unsuccessful grant recipients to help build the capacity of the community. 
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Details of questions raised and Council’s response to each are included in the Submissions Table 

section of this report.  

 

Community collaboration  
The submission received from the Haymarket community network asks for opportunities for 

community collaboration.  This goes hand in hand with their request for the call for transparency, 

as they have noted community collaboration as central to ensuring transparency.  The network has 

specifically asked for the grants’ selection process to “involve the community” and for a community 

member to sit on the selection panel for recipients.  

Details of their requests and Council’s response are included in the Submissions Table section of 

this report.  
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Submissions table 
Question/issue raised Total 

(number 

of times 

raised) 

City of Sydney response 

Has Council directly contacted the 

business and property owners and 

consulted them on the guidelines?  It 

is recommended that Council have a 

targeted strategy in their contact with 

the owners to promote take-up of the 

grant. 

1 Council sent a Lord Mayor letter dated 22 

February notifying property owners of the 

Dixon Street improvement grant guidelines 

consultation. 94 letters were distributed.  

This letter was also hand delivered by City of 

Sydney staff who spoke to businesses on 

Dixon Street on 5 March. Grant guidelines 

and surveys were translated in simplified 

and traditional Chinese. 

A targeted stakeholder list was emailed 

information about both the Dixon Street 

improvement and Haymarket activation 

grant guidelines consultations on 26 

February.  

We will continue to communicate actively 

and promote the grants in a targeted way. 

The assessment process for 

community grants should be 

transparent and involve the 

community. It is recommended that the 

grants guidelines set out the 

composition of the assessment panel 

and that Council include community 

representatives on the panel. 

1 Our grant programs are governed by the 

Local Government Act 1993. We also have a 

grants and sponsorship policy in place to 

ensure transparency and accountability.  

All applications are assessed by at least 

three relevant City of Sydney staff. 

Assessments and recommendations are 

presented to Council, and reports made 

public. Only Council has the authority to 

approve grants and sponsorships or other 

financial assistance. As elected officials, the 

Lord Mayor and Councillors act as 

representatives of the community.  

If considered relevant, some grant 

applications may be assessed by external 

parties who have skills and professional 

experience which will benefit the 

assessment process. When an external 

assessor is required, we will select a 

representative from one of the City of 

Sydney’s established advisory panels with 

the relevant skills, experience, and 

availability. External assessors will be paid 

for their time. External assessors are 

required to sign a participation agreement 
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Question/issue raised Total 

(number 

of times 

raised) 

City of Sydney response 

with the City of Sydney which outlines their 

responsibilities, including conflict of interest 

and confidentiality obligations. They cannot 

submit a grant application in the grant round 

they are assessing. 

While we sometimes have external 

assessors, it would be challenging to find a 

community representative with the relevant 

skills and experience, who does not have 

conflicting interests or perceived interests in 

outcomes of the grants. For example, for the 

Dixon Street improvement grant, an external 

assessor would likely need to be a planner, 

architect, or urban designer from the 

community. These individuals are also likely 

to be working on behalf of the potential 

applicants.  

It is recommended that Council 

provide feedback to unsuccessful 

applicants, to help build the capacity of 

communities to take actions that 

respond to their needs.  The provision 

of comments also increases the 

transparency of the assessment 

process. 

1 If applicants are unsuccessful, they can seek 

feedback from City of Sydney staff.  This is 

also stated in our grants and sponsorship 

policy.  

 

 

To measure the performance of the 

Dixon Street improvement grant, it is 

recommended that Council publish six-

monthly reports about the number of 

enquiries received, the number of 

projects awarded during the reporting 

period, details of awarded projects 

including costs and progress.  We 

would also suggest that there be a 

Council-convened forum or workshop 

to discuss any difficulties encountered 

by applicants, grantees and Council in 

the administration of the grants during 

the year. 

1 We will monitor and evaluate the Dixon 

Street grant program across a number of 

metrics. We publish successful grants and 

the cash and value-in-kind given for all grant 

programs. We seek to be accountable and 

transparent, while respecting the privacy of 

applicants. Applicants will be supported 

throughout the process, through the 

planning and design concierge team.   

 

It is recommended that a timeline of 

the grant program from application, 

assessment to award of grant be set 

out in the grants guidelines to assist 

planning by the applicants…. [And that 

Council] set out a checklist of the 

requirements so applicants are 

informed on the timing and actions 

1 A high-level timeline is provided within the 

Haymarket activation grant guidelines.  In 

the application, applicants explain how their 

project fits into the timeline, and how they 

will deliver the activation. 

For the Dixon Street improvement grant, 

timelines will likely vary between applicants, 
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Question/issue raised Total 

(number 

of times 

raised) 

City of Sydney response 

required before making an application 

and can allow for those requirements 

as often there is little time between 

award of the grant and 

implementation. 

depending on the scope of works. This grant 

program is designed to accommodate this, 

and the application process is set out in the 

guidelines.  

How will [Council] ensure that grant 

monies are spent as intended, or when 

businesses change hands? Will this be 

captured in the DA process with 

enforceable conditions?  

1 We will ensure that grant monies are spent 

as intended and that funding priorities are 

achieved through conditions within the grant 

contract.  

We distribute funds in steps once milestones 

have been reached. These will be outlined in 

the contract by the Relationship Manager 

and in negotiation with the recipient. 
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Engagement activities 

Overview of engagement undertaken 

Sydney Your Say webpage 

Two Sydney Your Say webpages were created to facilitate consultation on the Haymarket 

activation grant guidelines (https://www.cityofsydney.nsw.gov.au/policy-planning-changes/have-

your-say-haymarket-activation-grant-guidelines) and Dixon Street improvement grant guidelines 

(https://www.cityofsydney.nsw.gov.au/policy-planning-changes/have-your-say-dixon-street-

improvement-grant-guidelines). Both pages included electronic copies of the relevant grant 

guidelines and links to feedback surveys.  

The Haymarket activation grant guidelines Sydney Your Say page was viewed 233 times by 147 

users during the consultation period, and the guidelines downloaded 41 times. The Haymarket 

activation guidelines were translated into traditional and simplified Chinese, Korean, Thai and 

Indonesian. 

The Dixon Street improvement grant guidelines Sydney Your Say page was viewed 205 times by 

123 users during the consultation period, and the guidelines downloaded 41 times.  The Dixon 

Street guidelines were translated into traditional and simplified Chinese. 

Online feedback form via Survey Monkey 

For both the Dixon Street improvement grant and Haymarket activation grant guidelines, the 

community and stakeholders were able to give feedback using an online feedback form. A link to 

the feedback form was provided on the relevant Sydney Your Say webpages.  

For Haymarket activation guidelines, respondents were given the option of taking the survey in 

traditional and simplified Chinese, Korean, Thai and Indonesian. 11 surveys were completed for 

the Haymarket activation grant guidelines; 10 in English and one in traditional Chinese.  

For Dixon Street guidelines, respondents were given the option of taking the survey in traditional 

and simplified Chinese. 8 surveys were completed, all in English. 

Electronic Direct Mail (EDM) 

On 26 February 2024, an EDM was sent to 868 subscribers, identified by their interest and/or 

participation in the previous Haymarket and Chinatown consultations.   

It highlighted the important role that these two new grants for Haymarket will play in supporting 

projects that strengthen the social, cultural, environmental and economic life of the precinct, and 

that the grant guidelines are open for feedback until 19 March 2024.  

It generated 451 unique opens (52%).  There were 52 clicks (6%) through to the Sydney Your Say 

consultation page. 

Sydney Your Say March EDM 

The monthly Sydney Your Say EDM was issued on 12 March 2024 to 6690 recipients.  It 

generated 2662 unique opens and 241 clicks through to the Sydney Your Say website. Grant 

guidelines was the top story for this month’s EDM.  
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Consultation letter – Dixon Street improvement grant 

A letter signed by the Lord Mayor, dated 22 February 2024, was delivered to both owners and 

occupiers of properties along Dixon Street. It advised recipients of the new grant program to 

improve shopfronts in the southern part of Dixon Street in Haymarket and invites feedback on draft 

guidelines for the Dixon Street improvement grant.  The call to action was also translated into 

traditional and simplified Chinese.  A total of 94 letters were distributed.  
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Appendices 

Appendix A - Sydney Your Say webpage Haymarket activation 
grant guidelines  
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Appendix B – Sydney Your Say webpage Dixon Street 
improvement grant guidelines 
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Appendix C – Feedback form Haymarket activation grant 
guidelines 
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Appendix D – Feedback form Dixon Street improvement grant 
guidelines 
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Appendix E – EDM Haymarket activation and Dixon Street 
improvement grant guidelines 
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Appendix F – Consultation letter Dixon Street improvement 
grant guidelines 
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Appendix G – Sydney Your Say March EDM 
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Appendix H – Written submission Haymarket Chamber of 
Commerce 
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Appendix I – Written submission Haymarket Alliance 
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Appendix J – Written submission Haymarket community 
network 
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